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have been investigating frauds

committed against general dentists

and specialists for over a decade.
Several years ago | was approached by
a specialist at the trade show of a dental
convention. He had attended my fraud
presentation that day and wanted to
talk. He regaled me with his determined
effort to find the “smoking gun,” that
irrefutable piece of evidence that would
prove an employee was stealing. The
specialist told me that he had spent over
80 hours self-investigating his practice.
He detailed steps taken during this self-
investigation and was confident that,
after reviewing hundreds of transactions,
his office was fraud free. | advised him
that his conclusion may be wrong.

In a confident way, he challenged
me to show him why his self-
investigation could be flawed. | think
he believed he had handed me an
impossible task, because he was
expecting me to need to review financial
reports, audit logs and computer
data from his practice and all of that
information was located several
hundred miles away. Instead, | told him
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How to Tell if

Embezzlement
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that | could assess the likelihood of
fraud by asking a series of questions.

| proceeded to ask those questions

and based on his responses, indicated
that it was likely he had an embezzler.
When | explained to him the basis for
these questions and the meaning of the
answers, | was quickly asked to conduct
a fraud examination of his practice.

On the next work day, | telephoned
the specialist and arranged access to
his practice management software.

My company, Prosperident, conducts
virtually all investigations without
visiting the practice; investigations are
conducted remotely, covertly and using
secure communication methods. Within
a few hours, | had found “the smoking
gun.” Within 24 hours, | had identified the
employee responsible and promptly had
her terminated “for cause.” Fortunately
the fraud was in its early stage and the
amount stolen was less than $50,000;
had it been allowed to continue, this
doctor’s losses would have mounted.

How was | able to confirm in just a
few hours, what the specialist failed to
do in 80 hours? The answer is simple;
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knowledge, skill and experience.
Do-it-yourself investigations may
overlook fraud, or can create false
positives such as “confirming” that

an employee is stealing, when in fact
they are not. Neither of these results is
desired; overlooking fraud allows the
embezzler to continue stealing while
falsely “confirming” fraud can ruin the
employer-employee relationship.

How was | able to assess, with
relative certainty, that this specialist
was being embezzled with only a
few questions? The secret was to
ask him whether certain “red-flag”
behaviors were observed. However,
before | tell you about these telltales,
you should understand the dynamics of
embezzlement. How common is it? How
does it begin and continue? Why are red
flags present in virtually all fraud cases?

Dental office fraud is common. You
may have already heard the alarming
statistics. More of you will be stolen from
during your careers than not. It doesn’t
matter whether you practice solo or in a
group, rural or urban, general dentist or
specialist; the odds are that at some time






Feeling Shipwrecked? continued from page 31

practice you increase the patients slipping away through the
back door.

Eliminating production blockages can be scary. It almost
always involves investment in people, technology, equipment,
supplies and/or facility. If the blockage is correctly identified
and the correct strategy is used to solve it, the investment
pays off rapidly. If the blockage diagnosis is incorrect,
the treatment is less likely to be effective and the payoff
is negligible or none. Having expert help identifying and
addressing blockages is extremely beneficial.

To overcome blockages we teach an 11-step process,
The Productive Practice Mindset, to improve productivity and
maximize clinical accuracy and efficiency through expertise

Embezzlement continued from page 37

jokingly complains about their job or quarrels with other
employees.

* Hard working embezzlers will attempt to cover up their
actions by showing that they are one step ahead and by
making a pretense of keeping you informed at all times.
This perception of organization is essential to maintaining
the bond of trust required for them to steal.

e Other employees with less organizational fanaticism will
keep you in the dark by telling you repeatedly, “Don’t worry
about the front desk, it’s your job to take care of the pa-
tients.”

All of the behaviors listed above have been found to
be regularly present with employee dishonesty. When you
observe one or more behavioral red flags, there is probably

Keep the resource with you
everywhere you go!

Get The Profitable Dentist right on your tablet
atinfo@theprofitabledentist.com, put “e-magazine” in the

from practicing dentists, hygienists and team administrative
leaders helps dental professionals navigate challenging
waters.

Practices that utilize these strategies are not worried
about survival. Instead, they are thriving! Despite economic
challenges, they are realizing record productivity. Their
practices are growing, their teams are engaged and excited
about serving their patients and this provides a tremendous
benefit for the doctor. Productivity brings profitability. Profitability
often produces peace of mind.

You can downioad Dr. Meis’ ebook: “The Hard Times Dental Success
Manual,” by visiting their website: www.theteamtiraininginstitute.com or
by calling them at 1-877-732-2124.

cause for concern and this may warrant a consultation with a
dental fraud examiner.

We suggest assessing for red flag behaviors at least six
times a year. When ared flag is observed, you can then take
appropriate action quickly to minimize loss.

This article outlines just a few of the telltale behaviors
that dentists should watch for on a regular basis. A complete
checklist of behavioral (and non-behavioral) red flags can be
obtained by contacting the author.

William Hiltz BSc MBA CET is the Chief Fraud Examiner at
N opany specializing in the detec-
tion and investigation of embezzlement commitied against dentists.
You may request the “Observables” checklist by sending an e-mail to

I You may contact the author by calling
I o -oi: [

CONTACT THE AUTHOR (Updated Aug-24-19)

Email: william@hiltzandassociates.com
Web: www.hiltzandassociates.com
Phone: 201-503-3742

GetTPD by
mail and

just email us

subject line and we'll start sending you the electronic version
of TPD in addition to your valued hard copy. Just download
and read - whenever, wherever it’s convenient for you.

Don’t wait, email us today!
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